Section 2 - Literature Review and Best Practices

1. Introduction

Literature analysis on the Development Review process suggests that new technology can dramatically improve all processes of the planning departments of local government (Waddell & Borning, 2004; Nelson; Pinto; Harris & Stone; 2004). Several publications provide investigations of particular examples of technology applications in the development review (Wang, Bishop, Malless, Henry, Metz, Murdock, Scearce, and Simmons et al 1996; Liu &Watkins et al 1998). However, there are no academic studies examining the mechanism for the reengineering of planning departments or for the transformation of the planning review process by the means of current IT.

2. Best practices

2.1. Software Products

A number of leading software developers do not provide products specific to the Development Review process (ACCELA, NIC, GovConnect, GovTech, Public technology Inc., SAP Public Services Inc, etc).  Existing software for Development Review is either included as a module in the package for land use, permitting and zoning (i.e. AMANDA Citizen and Land Use System by Motorola), or included as an integrated part of the planning department software (i.e. the DRC solution by AKANDA).

2.2. Best Practice Examples

Analysis of the best practice collections reveals the following examples in the development review area:

· Douglas County, NV (Achievement Award, 1996 by NACO).

· Miami-Dade, FL (Achievement Award, 2004 by NACO).

· Portland, OR (MeGAP best practice in GIS/mapping, 2002 by Public Sphere Information Group).

· City of Houston (case study for Akanda development review software by ESRI user conference, 2002).

· Island County, Washington (by TexasOnline, 2001).

· Fairfax, Virginia (by TexasOnline, 2002).

· City of Tucson, AZ.

2.3. Features of Successful Projects:

1. Integration with building, zoning and other planning activities (sharing data from land file, permit applications and zoning lookup).

2. Flexible payment system (multiple accounts for multiple developers per project, one account for multi-project developers, different methods of payment, and an automatic billing system).

3. Scalable/adaptable interfaces for changing forms, scope and types of development.

4. Multi-index search engine for external customers (integrated with search engines for parcel number, permit or application number and address).

5. Automatic reporting and tracking for internal customers (automatic reporting on deadlines for workflow of approval schemes for plans and review).

6. A one-stop portal for external customers (Development Review center, integration with a planning commission agenda system, and an ordinance database which can be integrated with a permit or e-services center).

7. Development Review wizard (semi-automatic e-tool for filling up Development Review applications and compiling an application package in cases when full transactions are not available).
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