
Section 6 - Recommendations

6.1 Business Process Recommendations

Specific Business Evaluation Recommendation for Development Review’s Procedures:

1. Borrow Pit Review Process:

The Borrow Pit review process takes approximately 10 days if all of the required is available. It was observed that improving the process would reduce time spent by approximately 30%. Digital submissions should be used to replace manual reviews.  If the customer cannot submit digitally (.dxf or .dwg format), then the plans should be scanned upon initial receipt and distributed to the appropriate personnel in that format. Also, the Agenda Process can be improved by 30% per agenda item, which reduces costs and improves accountability, reliability, and flexibility. 

Other improvements: The passing of information in the entire Development Review process should also be accomplished through routing software, and updating multiple databases could be eliminated by streamlining the process. The new process should eliminate duplicate entries and eliminate the possibility of different data being assigned to the same place.   

2. Development Plan Approval Process: 

The Development Plan Approval Process can take more than 15 days to complete.  Each time any reviewer in the project rejects any part of the plan, another submittal will occur.  

It was observed improving the process would realize a time savings of 30%. Manual reviews of projects and manual distribution of data could be eliminated if projects began in digital format (digital submission of application and digital submission of plans) and if a routing system is installed.  The creation of a routing system would greatly increase the speed at which reviews are conducted. A properly designed routing system would ensure that all documents are received and passed on in a timely manner. A document tracking system could improve this Division’s response time by 30%.

3. Drainage Easement Vacate Process:

The Drainage Easement Vacate Process takes approximately 10 days using the current system.. It was observed that improving the process would realize a time savings of 30%. Manual reviews of documents should be replaced with digital submissions. Also, the Agenda Process will be improved by approximately 30% per agenda item, which reduces costs and improves accountability, reliability, and flexibility. 
Consulting of maps should be replaced by GIS mapping software when searching for property by Development Review personnel.  

Streamlining the process could eliminate updating multiple databases. The new process would eliminate duplicate entries and eliminate the possibility of different data being assigned to the same place.   

4. Dredge & Fill Review Process:

The Dredge & Fill Review Process takes approximately 10 days in the current system. Improving the process would realize a time savings of 30%. Streamlining the process would eliminate working with hard copies of files and manually sending files.  E-signatures on plats and having a single database would also improve the process.

5. Final Plat Review Process: 

The Final Plat Review Process takes approximately 10 days in the current system and improving the process could save 30% of time spent.  Streamlining the process would eliminate reviews of hard copies and the Agenda Process would be improved by approximately 30% per agenda item. 

6. Final Subdivision Review Process: 

The Final Subdivision Review Process takes approximately 20 days in the current system, without including the preconstruction meeting and the issuance of the site development permit. Improving the process could save 40% of the time spent. Streamlining the process would eliminate having to update three different databases and eliminate the need to send hard copies of information.

7. Minor Plat Review Process:

The minor plat review process takes approximately 10 days in the current system, and improving the process would save 30% of the time spent.  Streamlining the process would eliminate the need to send hard copies to concerned parties. In addition, the Agenda Process will be reduced by 30% in man-hours per agenda item 

8. Preliminary Subdivision Approval Process: 

The Preliminary Subdivision Approval Process takes approximately 10 days in the current system, without including the DRC and P&Z reviews (which can add another three weeks). Improving the process would save 50% of the time spent. 

9. Site Plan Review Process:

The Site Plan Review Process takes approximately 20 days in the current process, without including the preconstruction meeting and the issuance of a site development permit. Improving the process would realize a time saving of 40%.

10. Right of Way Use Permit Review Process: 

This process takes approximately 15 days in the current process, without including the preconstruction meeting and the issuance of a right of way permit. This could be improved on by 35%.

11. Right of Way Vacate Process: 

The Right of Way Vacate Process takes approximately 10 days to be reviewed if information required is completed, without including the DRC review or the Agenda Process or the steps involved after the BCC. It was observed that around 50% of the time spent could be reduced by improving the process including the 30% that the Agenda Process will be reduced per item taken to the public hearing.  Steps, such as submitting hard copies to be reviewed instead of viewing digital files; and sending hard copies to concerned parties (DRC and BCC meetings) instead of e-files through a routing system, could be eliminated streamlining the process. If the customer cannot submit digitally (.dxf or .dwg format), then the plans should be scanned upon initial receipt and distributed to the appropriate personnel in that format. 

Updating multiple databases could be eliminated streamlining the process. The new process would eliminate duplicate entry and, therefore, eliminate the possibility of different data being assigned to the same place. 

12. Utility Easement Vacate Process: 

The Utility Easement Vacate Process takes approximately 10 days in the current process, and could be improved on by 50%. In addition, the time spent in the Agenda Process will be reduced by 30% per item.  
General Business Evaluation Recommendations:

The Development Review Division has all their procedures standardized. This fact will help to set goals that are consistent with those procedures in order to set measures that can determine the success of these goals. These should be written in a tangible format and reviewed on a regular basis.

1.
Communication System Improvements

The P&D communication system tools needs to undergo improvement. This can be achieved by implementing a software system to provide feedback within the Departments and Divisions. The primary purpose of this new communication system is to insure that data needed for Development Review flows efficiently.

2.
Training

Employees involved in Development Review should undergo training to develop an understanding of the new standardized procedures and their role in the Division. This training should be provided by the P&D Department and Development Review Division. Metrics are going to be measured on an annual basis to insure that the new system is working correctly. 

3.  Re-locate the data

The current system has multiple legacy databases that are not linked together.  The data should be moved to a single location to facilitate access to it. 

4.  Feedback 

This system must incorporate continuous tracking to give the status of any project related to the Development Review Division at all times. A reminder system should be developed that provides feedback directly to employees responsible for a step in the process. This reminder system should provide warnings of impending deadlines.  

The process should also provide feedback about employee’s performance. This feedback should be provided to the employees and management as a learning tool. A policy should also be developed to insure that all employees follow these requirements.  

Hotspots here once again include recommendations for technology that will 

help do things better, cheaper, and faster. 

·       Inspectors, the natural resources officer, and other field 

personnel should be connected wireless to the system for live update. 

·       Ability to do teleconference DRC meetings. 

·       Digital submittal and payment. 

·       An integrated system that will allow staff to see all related 

information that crosses with planning, building, and even community 

resources in some cases. 

Other Issues (AFTER MEETING WITH PUBLIC WORK):

Improving Results


The block diagram below explains the role of the new Development Review Division-Oriented Information System.  The new Development Review Division-Oriented Information System will be designed to better support customers, to improve the current results, and provide end-to-end integration of all the activities of the Development Review Division. 

	Customers

	Results

	Development Review Division-Oriented Information System



The results that can be improved are summarized in the table below and are explained in detail in Section 4 of this report.

	Results
	Improvement Opportunity

	Reliability 
Describes the performance of the Development Review Division in delivering the service to the correct place, within the required time frame, in the condition required, with the necessary documentation, to the assigned Department. 
	3.0%



	Responsiveness 

Describes how quickly the Development Review Division provides the services to the correct customers.
	2.5%

	Flexibility 

Describes the ability of the Development Review Division to respond to customers’ changes. 
	5.0%

	Cost 

Describes the cost associated with operating the Development Review Division in terms of man-hours. 
	48.29%



	Profitability 

Describes the effectiveness of the Development Review Division in managing assets to support demand satisfaction.
	5.0%


New Development Review Procedures Flow Charts

The Development Review Procedures Flow Charts illustrate the sequence and timelines of the end-to-end integration of all activities of this Division. The new system will be able to reduce approximately 48% of man-hours, thereby reducing costs and improving accountability, reliability, and flexibility in the Development Review Division. 

1. Borrow Pit Review Process (Figure 6.1). 

2. Development Plan Approval Process (Figure 6.2). 

3. Drainage Easement Vacate Process (Figure 6.3). 

4. Dredge & Fill Review Process (Figure 6.4). 

5. Final Plat Review Process (Figure 6.5). 

6. Final Subdivision Review Process (Figure 6.6). 

7. Minor Plat Review Process (Figure 6.7). 

8. Preliminary Subdivision Approval (Figure 6.8). 

9. Site Plan review Process (Figure 6.9).

10. Right of Way Use Permit Review Process (Figure 6.10). 

11. Right of Way Vacate Process (Figure 6.11). 

12. Utility Easement Vacate Process (Figure 6.12). 

6.2 Technical Recommendations

Internet Development Framework

In order to have a Development Review Division-Oriented Information System, it is necessary to select an Internet Development Framework that provides a unified environment where the different software modules can be integrated (Reference: Agenda Report). 

































































































4

